Doctrine of Principles of Leadership

A. Introduction.

B. Authority is clearly revealed to be an important and integral part of God’s plan for the human race.  Rom. 13:1; Tit. 3:1 See doctrine of authority
C. The proper exercise of authority should be foremost in the minds of all who have been delegated any level of authority.  IICor. 10:8; Eph. 6:9

D. With all authority comes the responsibility to exercise that authority in a manner that is consistent with the Word of God.  IICor. 13:10; Eph. 6:4

E. Failure to exercise one’s authority in a fair, timely, and consistent manner may result in discipline for the one in authority, as well as confusion and failure in the organization that person heads.  Gen. 16, 41:33ff; IKings 1:6ff

F. While both physical and spiritual leaders exist, many of the principles for success are equally applicable to both.

G. All leaders should recognize that they are held to a higher standard and that God will evaluate them with a stricter judgment.  Jms. 3:1

H. As it will become evident in this study, many of the principles that apply to leaders are principles that will generate success for all believers.

II. Vocabulary.

A. Hebrew vocabulary.

1. ayfin"  (nasiy’), one who is lifted up, chief, prince, captain, leader.

2. jyLiv;  (shalliyt), having mastery over, ruler, governor.

3. rf; (sar), prince, ruler, leader,  

B. Greek vocabulary.

1. kaqhghth.j (kathegetes), 1X, a guide, leader, in the New Testament an instructor or teacher.

2. a;rcwn (archon), a high official, a leader, ruler or master.

3. avrch, (arche), first, primary, used of rank, ruler or authority.

4. h`gemw,n (hegemon), leader, ruler or governor.

III. Definition and description.

A. A leader is defined as one who has the authority and responsibility to go before others to guide, show the way, or direct in some course of thought or action, which they are to follow.  Heb. 13:17.

B. Effective leadership is the art of influencing and directing individuals in such a way as to obtain their willing confidence, obedience, respect, and cooperation in order to accomplish the objective before the organization.

C. Leadership is both a science, since there are rules which govern it, and an art, in that it is a skill that is acquired by experience, study and observation

1. Supervision is the art of checking on the progress of individuals in the organization without undue harassment of the individual or the team.  Acts 20:28

2. While supervision should be as unobtrusive as possible, the supervisor must not be reticent to address areas of weakness when he finds them.  Jer. 29:26

D. That is the reason he is the one supervising in the first place.

1. Further, good supervision recognizes that someone under authority may have a better idea or method for accomplishing the objective and they should not be dismissed.  Gen. 21:9ff, 41:37ff

2. A team or organization is a group of individuals who are committed to a common purpose and willingly work together to accomplish the objective.  Jud. 20:11; Ezra 3:9

3. While a team must have a leader (authority is implicitly present in any organized endeavor), the leader and the team must recognize that they are both necessary if the organization is to be successful.  IICor. 1:21

IV. Responsibilities of a leader include:

1. Accomplishment of the objective.

2. The leader must identify the objective clearly in his thinking.  Neh. 2:1ff

3. He must obtain all available facts related to the task before him.  Neh. 2:9-16

B. He must make an overall assessment of the situation and consider the alternatives that are available and the relative merits of each alternative, evaluating the ramifications of decisions.

1. The leader must communicate the objective in such a way that the team understands it.  Neh. 2:17-18

2. The leader must formulate a strategy to accomplish the objective if such a strategy is not already in place.  

3. The team must orient to the strategy and assist in the implementation of the strategy if the organization is to accomplish the objective.

4. The welfare of the individuals who are assisting in the accomplishment of the objective.

5. Know your subordinates and look out for their welfare, not merely your own welfare or that of the organization.  Neh. 5:14-19

6. Keep your subordinates informed, as well as your seniors, since very few people enjoy working without some sort of feedback.  Neh. 2:6ff, 4:14-15

7. Set the example, recognizing that those under your authority will be more inclined to follow you if they trust you.  Neh. 5:14-19; ITim. 3:1-12; IPet. 5:3

V. Those under authority can hardly complain when the leader asks them to do something he has done many times before.

1. Insure that the task is understood, supervised, and accomplished.  Neh. 2-6

2. Provide instruction as to how to accomplish the objective as needed.

3. Make sound and timely decisions so those working under you are not waiting on something you should have provided so they could perform their task.  Neh. 2:8

4. Seek to develop a sense of responsibility among subordinates by giving them the task and allowing them to work out the details when possible.  No one wants to be treated like a baby.
B. On the other hand, recognize that any task may be an opportunity for one of your workers to learn and benefit from your expertise.

VI. Leadership traits are those personal qualities that are of great value to the leader in gaining the willing obedience, confidence, respect, and the loyal cooperation of other individuals.

A. Adaptability-the quality allows one to be flexible enough to make the necessary changes in order to accomplish the objective.  (This includes changes that may arise in the normal course of operation and changes that may come from his superiors).  Ex. 18:13ff

B. Bearing-creating a favorable impression in carriage, appearance, and personal conduct at all times.  (This is not designed to promote legalism, hypocrisy, or a hierarchy within the church but to encourage respect for leadership).  IIThess. 3:7

C. Consistency-one who is uniform in his attitudes and actions from day to day.  (A good leader cannot exhibit manic-depressive characteristics; he should attempt to maintain a demeanor that stabilizes people and situations).  ITim. 3:2 sw,frwn (sophron-prudent, of sound mind, curbing one’s emotions and impulses)

D. Courage-the mental quality which recognizes fear or danger or criticism but enables the individual to faith-rest danger or opposition with calmness and firmness.  (This should be based on doctrinal convictions and maturity).  Neh. 2:19, 4:1ff, 6:1ff; Josh. 1:18

E. Decisiveness-the ability to make decisions promptly and then express them in a clear and forceful manner. (Includes always seeking the divine viewpoint solution to a problem, then being able to verbalize it and stick to it).  Neh. 5:6ff

F. Dependability-the certainty of proper performance of duty.  (This includes consistently being present and doing that which is incumbent in your niche).

G. Endurance-mental stamina measured by the ability to handle the common human problems of life without throwing in the towel.  Jms. 1:3-4, 5:11

H. Foresight-this involves the prudent approach of looking to the future and seeking to minimize or avoid potential pitfalls for the individual or the organization.  Gen. 41:33ff; Prov. 6:8

I.  Humility-the lack of arrogance that can blind any leader.  (The leader must be one who can forgive offenses that may occur in the heat of battle and he must be willing to admit his own mistakes to his superiors and those subject to him).  Prov. 19:11; IPet. 5:5

J.  Initiative-the quality of seeing what needs to be done and the willingness to embark on a course of action without waiting to be told what to do or how to do it.  Neh. 2:1ff

K. Integrity-uprightness of character and soundness of moral principle.  (The quality of absolute truthfulness and honesty in the discharge of one’s obligations, contracts, duties, responsibilities, etc.)  IKings 9:4; IICor. 8:21

L. Judgment-the ability to make wise decisions and conclusions based on indications or probabilities when the entire facts may not be present or available.  IPet. 4:7

M. Justice-the quality of remaining impartial and consistent in the exercise of leadership.  (This requires that one not be a respecter of persons, you must be willing to treat all people equally under the same circumstances)  Col. 4:1

N. Knowledge-acquaintance with and clear perception of the facts.  (The good leader is one who has knowledge in the area of endeavor, knowledge of his superiors and subordinates, knowledge of how to lead, etc.)  Eccles. 9:10; IITim. 4:15

O. Loyalty-that sentiment of allegiance, especially toward superiors.  (This does not mean that loyalty is required in a conflict with the divine viewpoint, only that you should resolve any apparent contradiction with the Word of God with your superiors).  Neh. 13:14; Prov. 20:28

P. Patience-this quality focuses on patience with people rather than endurance under various circumstances.  IThess. 5:14; IITim. 2:24

Q. Tact-the ability to deal with others without creating offense.  (Christ said offenses will come, but we are to strive to avoid them by way of logically presenting the truth, but this in no way allows for the compromise of divine viewpoint).  Eph. 4:15

R. Unselfishness-the quality of not providing for one's own comfort and personal advancement at the expense of others.  Neh. 5:14-15 

VII. Leadership principles are guides to the proper exercise of command or leadership.

A. Strive to become technically proficient and adept in all that you are confronted with in your niche.

B. Consistently evaluate yourself and seek objective improvement (Do Not be blinded by arrogance of any kind and pray that any weaknesses might be demonstrated to you with the proper doctrine to handle them).

C. Employ your authority within the limits prescribed for your niche. (To over step your bounds even when you think it would be best, can be devastating to the organization and yourself).

D. Seek and accept responsibility for your own actions. (Blaming others for your shortcomings is not a demonstration of leadership, personal maturity, or sound doctrine).

E. If one seeks to become proficient in their area of responsibility and executes these principles consistently, seeking to grow in areas of weakness, they will begin to see the beneficial results of sound doctrine in their area of authority.

A.  Remember:  LEAD, FOLLOW, OR GET THE HELL OUT OF THE WAY!
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